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The Information Management Challenge

Introduction

* Information Management Drivers

*New Approaches, Practices and Benefits
*Emerging Technology Solutions

* Anatomy of a Technology Implementation Project
» System Evaluation and Selection

* GHG Data Management: Key Issues
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The Information Management Challenge

The Drivers

What is driving the increasing sophistication of EHS data
management?

= Compliance requirements;

= Increasing complexity and risk;
= Assurance;

= Societal expectations;

= Beyond reporting: demonstrating alignment with community and political
values.
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The Information Management Challenge|

The Evolution of EHS Drivers

Moral Liability

Investment Community

Governance and Transparency

Disclosure and Reporting Legislation

Performance Standards

Performance Improvement

Regulatory Legal Liability

Compliance

Timeline
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The Information Management Challenge |

Improving Business Performance

Integrated Sustainability

Sustainability is a defining features of our values. Collection and
dissemination of information to all levels is routine and regular.

Assurance / Compliance

EHS offers a competitive advantage. Performance
information made available to management, driven by
accountability and compliance with rules, standards.

Reactive

Resources devoted to identifying and managing EHS
performance in response to external pressures. Done as
needed with minimum resources possible.

_ Denial
EHS is cost burden and has no business

value. Donate to local community for PR.
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